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The

business
of better:

When strategy, people, systems and skills
finally start speaking to one another.

THE BIG QUESTION THE HUMAN EDGE THE NEW LUXURY
Where does the work slow down, Why transformation only becomes Clarity. Evidence. Work that flows.
become unclear or lose real when people can live it.

accountability?

S On building African organisations that work

better—and work better for people.




02 / FOUNDER'S LETTER

°
‘ O O d :bu Sln e S S e S I have sat in enough boardrooms, workshops and community halls to know this: most organisations
are not short of intelligence. They are short of connection.
The strategy says one thing. The process rewards another. The system asks for a third. And
O I l O I l ‘ ,‘ , I I l O I ( ’ somewhere between all three, a capable person is trying to make the work happen.
LST Africa exists to bring that picture back together. We diagnose what is really happening, redesign

°
I l Olse o what needs to work differently, build the capability to sustain it and create the evidence leaders need
to make better decisions.
: “We do not arrive with a generic answer. We ask

tru_t . better questions until the right answer becomes
visible.”

This journal is an invitation to look at your business as a living system. Keep it. Mark it up. Bring it
into the next strategy conversation. And when a page feels a little too familiar, let us talk.

Sonti Lurayi

FOUNDER, LST AFRICA - EXECUTIVE DIRECTOR, LST AFRICA FOUNDATION



04 /| MARKET NOTE

THE QUIET COST OF FRICTION

Your business may not be broken.
It may simply be working too hard.

Busy is not the same as flowing Growth magnifies the gaps Transformation fatigue is data
Teams can be active all day and still wait for approvals, rebuild the same A workaround that survives at 20 people becomes an expensive operating When people resist the “next initiative”, the question is not only whether
report, interpret roles differently or chase information that should already be habit at 200. Scale does not hide ambiguity—it multiplies it. they are ready. It is whether previous change ever became usable.
visible.

“THE MOST EXPENSIVE SENTENCE IN BUSINESS?”

That is just how we do it here.

I READ THE ROOM If performance depends on who remembers the workaround, the workaround has become part of your operating model.



BUSINESS ANALYSIS, MADE HUMAN

We follow the work.
Then we follow the
evidence.

The operative question at every step: where does this flow slow down,
become unclear, duplicate effort or lose accountability?

03

See

Patterns, bottlenecks,
capability gaps and
risk.

04

Redesign

Roles, routines,
measures and
enabling tools.

01

Listen

Employee
voice,
leadership
intent and
customer
(CEA

05

Embed

Change
support,
learning,

governance

and
tracking.

06 / THE LST LENS

02

Trace

Process,
decisions,
hand-
offs,

data

and
systems.

From “what is the problem?” to “what must become true?”



ONE PARTNER. THE WHOLE PICTURE.

Strategy is only
valuable when the
business can carry
it.

Our work connects business analysis, organisation design, people capability, learning and digital
enablement across the full employee value chain.

08 / THE UNIFIED OFFER

01

02

03

04

05

06

Business analysis & operating models
Organisational development

Skills audits & workforce intelligence
Change & transformation

Research, diagnostics & evaluation

Digital workflow solutions

BOARDROOM PROMPT

first?

If the strategy changed tomorrow, which part of your organisation would struggle

We trace how work really moves, surface friction and redesign the operating rhythm around outcomes, ownership and evidence.

Culture, structure, leadership and capability are treated as one system—not four separate workshops.

Role-level evidence turns a compliance exercise into a practical investment map for recruitment, development and succession.

We prepare people, leaders and routines for the new way of working—and measure what actually changes after launch.

Quantitative insight meets employee voice, local context and defensible reporting.

Purpose-built platforms make evaluation, coaching, learning and performance visible without burying teams in administration.

THAT ANSWER IS A USEFUL PLACE TO BEGIN.




SYSTEMS + PROCESSES

Technology should
remove the fog—not
digitise it.

decisions: skills audits, grant evaluation, coaching intelligence, learning
pathways, dashboards and impact tracking.

“A dashboard is not insight. Insight is knowing what needs
attention before the problem becomes expensive.”

I DESIGN PRINCIPLE We begin with the decision the system must improve—not with the feature list.

DIAGNOSE

A CONNECTED INTELLIGENCE LOOP

DECIDE

Better
business

evidence

DEMONSTRATE

DEVELOP

DELIVER

12 /| FEATURE



14 /| PEOPLE FEATURE

THE HUMAN OPERATING SYSTEM

You cannot process-map your way
around trust.

Every operating model eventually arrives at a translate structures into lived routines, values
human moment: a leader must decide, a team into observable behaviour and transformation S TS AT EE NETT =
must collaborate, a manager must give clarity or plans into day-to-day practice.
an employee must choose a new behaviour.
We also measure what happens after the Wh at beh aViOlll" do es our
That is why our organisational development, workshop—because applause at the end of a

culture, leadership, coaching and change work session is not the same as adoption. CU_I‘I‘ent SYStem I‘ewal“d—

sits alongside business analysis. We help clients

even though our strategy
says we want something
different?




16 / TECHNICAL TRAINING ACADEMY
CAPABILITY THAT CAN DO THE WORK

Less theory in i1solation.

More readiness in context.

Our academy connects work-readiness, technical fundamentals, practical exposure, safety, coaching and employer pathways. Programmes can be accredited or non-
accredited and designed for employees, unemployed youth, artisans, supervisors and emerging technical talent.

01 02 03
Technical & industrial Workplace capability Learning pathways
readiness

Discipline, reporting, teamwork, communication, safety Skills gaps translated into structured development,
Mechanical, electrical, generator, maintenance, and accountability. practical evidence and progression support.

diagnostics and workshop exposure.

“The certificate matters. The confidence to enter the
workplace and contribute matters too.”



LST AFRICA FOUNDATION

Commercial rigour.
Community reach.
Human possibility.

The Foundation is our social-impact arm, creating end-to-end pathways
from inclusion and skills to work, enterprise and sustainable
livelihoods.

DIGITAL FUTURES

IGNITE360

TECHFORGE

WORKREADY AFRICA

18 / IMPACT PORTFOLIO

Women and youth building confidence for a
changing digital economy.

Practical entrepreneurship—from pricing and
proposals to customers and growth.

Technical and industrial readiness with
practical exposure and pathway support.

Employability, workplace confidence,
mentorship and activation.



20 / FIVE MINUTES WITH SONTI

THE INTERVIEW

“I am interested in the moment
insight becomes movement.”

WHAT DOES LST AFRICA REALLY Clarity that can be acted on. Sometimes it takes the form of a diagnostic, a
SELL? redesigned process, a leadership intervention, a training academy or a digital
system. The form changes. The intention does not.

WHAT MAKES THE APPROACH We look across the whole value chain. A skills problem may actually be a role-
DIFFERENT? clarity problem. A culture problem may be reinforced by a performance system.
We stay curious long enough to find the connection.

WHAT DO YOU WANT CLIENTS TO Seen, challenged and supported. We are warm in how we work, but serious about
FEEL? outcomes.

YOUR DEFINITION OF LUXURY IN A business where people know what matters, decisions do not get lost and good
BUSINESS? work can move without unnecessary friction.

THE PERSONAL VIEW / Sonti Lurayi




YOUR NEXT CONVERSATION

Bring us the problem
that keeps returning.

We will help you see the system around it—and build a practical
route from insight to impact.

VISIT LSTAFRICA.CO.ZA START A CONVERSATION TAKE THE JOURNAL WITH YOU

INFO@LSTAFRICA.CO.ZA JOHANNESBURG « SOUTH AFRICA « AFRICA STRATEGY » PEOPLE « SYSTEMS « SKILLS « IMPACT
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